Polasai agus Cleachtas Gaeilge i 14
@ nGaelscoil na Lochanna

Réamhra

Chuir an fhoireann i gcomhairle le paisti na scoile agus le tuisti na scoile an polasai seo le chéile agus faoi
bhraid an Bhoird Bainistiochta thar tréimhse sa scoilbhliain 2017/18 agus 2018/19. Bhi polasai Gaeilge againn i
bhfeidhm 6 2006 agus bhi ga le hathbhreinit a dhéanamh air chun caighdean laidir na Gaeilge a choinneail sa
scoil. Sa pholasai seo ta inchur 6n ar Raiteas Misean, 6n Acht Oideachais 1998 agus 6 pholasai na Gaeilge an
Fhorais Patrunachta.

...0n Raiteas Misean

« Is i Gaelscoil na Lochanna an chéad gaelscoil bunaithe i gceantar na lochanna, Co. Chill Mhantéin. Is
mian linn ar ndicheall a dhéanamh Gaeilge a chothu, ni amhain taobh istigh den scoil féin, ach mar
theanga ghniomhach sa cheantar iomlain.

« Is mian linn sér-oideachais tri mheén na Gaeilge a sholathar sa scoil.

« Is mian linn an cultr Gaelach ina iomlan, a bhunu agus a bhuanu i saol na scoile.

1. An tAcht Oideachais 1998 15:

(1) Is é dualgas boird an scoil a bhainistiu thar cheann an phatrain agus ar mhaithe leis na mic léinn agus a
dtuismithe0iri agus oideachas cui a sholathar no a chur faoi deara é a sholathar do gach mac Iéinn ar an scoil a
bhfuil freagracht ar an mbord sin ina leith.

(2) Comhlionfaidh bord na feidhmeanna a thugtar d6 agus do scoil leis an Acht seo agus, le linn do bhord a
fheidhmeanna a chombhall-

(a) deanfaidh sé amhlaidh de réir na mbeartas a chinnfidh an tAire 6 am go ham,

(b) déanfaidh sé spioraid sainiuil na scoile, mar a chinntear é de réir na luachanna agus na dtraidisiin culturtha,
oideachais, moralta, creidimh, soisialta, teangeolaiochta agus spioradalta is bun le cuspdiri agus stidradh na
scoile agus is saintréithe den chéanna, a chosaint agus beidh sé cuntasach don phéatrdn as iad a chosaint
amhlaidh, agus gniomhoidh sé i gconai de réir aon Achta den Oireachtas n6 aon ionstraime arna déanamh faoin
gcéanna, agus de réir aon ghniomhais, cairte, airteagal bainistiochta né aon ionstraime eile den sort sin a
bhaineann le bund no le hoibril na scoile.

(c) Rachaidh sé i gcomhairle leis an bPatrin agus coinneoidh sé ar an eolas é n6 i maidir le cinnti agus tograi
do chuid an bhoird.

2. Scoil Lan-ghaeilge.

(@) Is scoil 1an-Ghaeilge i Gaelscoil na Lochanna ina bhfuil an Ghaeilge ina
teanga 1 na scoile
teanga ghné agus chumarsaide na scoile
teanga theagaisc + fhoghlamtha i ngach abhar seachas Béarla

teanga chaidrimh idir muinteoiri iad féin



teanga chaidrimh idir mdinteoiri agus na daltai
teanga chaidrimh idir na daltai féin agus
i ngach rud a bhaineann le saol na scoile taobh istigh n6 taobh amuigh den scoil.

(b) Labhrofar an Ghaeilge i gcdnai sa scoil, sa chlds, ar an mbus scoile, ar thurasanna scoile agus le linn
imeachtai iar-scoile.

3. An Tumoideachas

(@) Is é an tumoideachas an coras oideachais a chuirtear i bhfeidhm i nGaelscoil na Lochanna. Ciallaionn sé seo
go bhfuil na daltai baite sa Ghaeilge 6na gcéad la ar scoil. Labhréidh an muinteoir, Gaeilge amhain leis na
daltai 6n gcéad I a thosnaionn siad ar scoil. Ta na blianta sna ranganna Naiondin fiorthabhachtach da réir.
Cuirtear an Tumoideachais i bhfeidhm sna naionain go sroichtear deireadh Téarma 1 sa rang Naionain Mhora
(Mi na Nollag) 6 2019 ar aghaidh. Eileofar ar phaisti nai mhora Gaeilge amhain a Gsaid sa scoil tar €is
Seachtain an Gaeilge i Nai Mhora (6 2020 tar éis an tréimhse tumoideachais a leathnu).

(b) Ni folair do na leanai caighdean a bhaint amach chomh luath agus is féidir. Leis an bpolasai seo sealbhoidh
na daltai an Ghaeilge go naddrtha agus go héasca.

4. Muinteoireacht
1. Déanfar gach abhar (ach amhain Béarla) tri Ghaeilge i dtimpeallacht spreaguil thaitneamhach.

2. Déanfar na scileanna réamhléitheoireachta, réamh scribhneoireachta agus scileanna réamhmbhata go
hiomlan tri Ghaeilge. Tosnoidh léitheoireacht i dTeanga 1 ar dtus mar ata leagtha sios ag an
gCuraclam. Muintear gach &bhar ar chlér na bunscoile tri mhean na Gaeilge ach amhain an Béarla.

3. Is tri mhean na Gaeilge amhéin a thabharfar gach minid, soiléirid agus sainmhinid focal, téarmai agus
srl., i ngach abhar ach amhain i gcés an Bhéarla.

4. Sa chas go mbionn daltai na Gaelscoile & n-ullmhu i gcéir na Sacraiminti ta sé intuigthe gur tri mhean
na Gaeilge amhain a dhéanfar an t-ullmhdchan seo agus gur tri Ghaeilge a chuirfear searmanais ar
fail ar an 1a.

5. Glactar leis gur as Gaeilge a dhéanfaidh na muinteoiri Oideachas Speisialta agus an Muinteoir
Achmbhainne a gcuid oibre ar fad ach amhain nuair a bhionn obair Bhéarla ar siul.

5. Cumarsaid

(@) Is é polasai na Gaelscoile seo gurb i an Ghaeilge an teanga chumarsaide idir na daltai i gcénai i gclds na
scoile. Déanfar focloir an chlois a mhuineadh do na daltai.

(b) Is tri dhea-shampla agus tri dhea-chleachtas a ghlacfaidh na daltai le polasai na Gaeilge sa Ghaelscoil. Mar
sin, beidh mainteoiri agus foireann uile na scoile le cloisint ag Usaid na Gaeilge i ngach gné den la scoile taobh
istigh agus taobh amuigh don seomra ranga, eatarthu féin, le paisti agus le haon duine fasta eile a thagann chun
na scoile.

6. Riarachan Scoile

(a) Beidh Gaeilge liofa ag runai na Gaelscoile. Labhroidh se/si an Ghaeilge le paisti agus le muinteoiri agus i
gcas na dtuisti labhroidh sé/si Gaeilge leo chomh fada agus is féidir. Beifear ag suil go mbeadh Gaeilge ag

cuantdiri ranga agus go labhroidh siad Gaeilge le paisti, muinteoiri, tuisti agus eatarthu féin. I gcas nach bhfuil
Gaeilge ar a dtoil acu, ni labhréidh siad Bearla os comhair na ndaltai. Is cuid d'fhoireann na scoile gach fostai



sa scoil agus ta dualgas orthu an Ghaeilge a Usaid agus nach ndéanfaidh siad spiorad sainidil na scoile a sharu, a
isli né a dhisbheagadh in aon sli.

(b) Is cuid larnach de chod iompair na scoile seo labhairt na Gaeilge. Is tré mhealladh agus spreagadh an tsli is
fearr chun an Ghaeilge a chur chun cinn - mealladh, moladh, duaiseanna, turas scoile breise, am spraoi breise. |
gcasanna nach n-éirionn leis seo cuirfear i bhfeidhm na céimeanna até leagtha sios sa Pholasai Riail na Gaeilge
(féach thios).

(c) Cuirfear ar fail do thuismitheoiri nua, focldir de na téarmai is coitianta a bheidh ar nétai eolais 6n scoil.
Cuirfear fograi agus nétai ar fail i nGaeilge amhain né go datheangach i rith na scoilbhliana.

(d) Cuirfidh an Bord Bainistiochta in idl do chuairteoiri ar ghno oifigitil chuig an scoil go dteastaionn én scoil
go mbeadh Gaeilge ag na cuairteoiri seo, n6 go ndéanfaidis fior-iarracht pé Gaeilge até acu a Uséid le linn a
gcuairte.

7. Tuismitheoiri / Caomhnoiri

(a) Té& sé fior-thabhachtach go bhfuil spéis dairire ag na tuisti sa Ghaeilge. Cuirfear tuisti ar an eolas roimh
chlarichan a bpaiste faoi shainmheon Ghaelach na Gaelscoile agus an meas até air a mhinia, chun a ndearcadh
agus dearcadh an Bhoird i leith na Gaeilge a roinnt. Beifear ag suil go bhfuil tiomantas acu don Ghaeilge.

(b) Sula gclaréfar aon phaiste mar dhalta sa Ghaelscoil iarrfar ar na tuisti / caomhnadiri conradh a shinia:
ag glacadh le Polasai Gaeilge
ag glacadh le Polasai lompair na Gaelscoile
ag cur in ial go bhfuil siad ag glacadh leo
ag gealltint go mineoidh siad iad d& bpaisti agus
ag aithint na smachtbhannai ata ann agus & nglacadh.

(c) Seo roinnt bealai gur féidir le tuisti cabhr agus tacu le hobair na scoile:

- Feabhas a chur ar a gcuid Gaeilge tré fhreastal ar ranganna.

- An Ghaeilge a labhairt i gconai i dtimpeallacht na scoile, ag teacht chun na scoile agus ag bailit na
bpéisti ach go hairithe.

- Na paisti a spreagadh an Ghaeilge a labhairt eatarthu féin, sa bhaile, sa charr, ar an nguthan lena
chéile, ag coisir agus imeachtai iar-scoile.

- Labhairt go minic leis na paisti faoi na ctiseanna gur roghnaiodh scoil 1an-Ghaeilge déibh agus na
buntaisti ata Iéi.

- Tacaiocht a thabhairt do riail na Gaeilge sa scoil.
- An Ghaeilge a Gsaid am ar bith gur féidir - Cuiri Breithla, cartai Breithla, Nollag agus buiochais
— Feidhmeoidh Coiste na dTuisti tré mhean na Gaeilge chomh fada agus is féidir.

- Ba cheart don Ghaeilge a bheith ina teanga chumarsaide, ghno agus shaisialta idir na tuismitheoiri
chomh fada agus is féidir, i dtimpeallacht na scoile.

- Lorgdfar moltai 6 na Tuisti nuair ata an polasai Gaeilge a dhréachtadh agus & athbreithnid agus
cuirfear cOip go dti na tuisti nuair ata sé faomhaithe ag an mBord/bPatran.

8. Bord Bainistiochta



(a) Gabhfaidh forbairt agus fas na Gaeilge le ceann amhain de na postanna um Dualgaisi Speisialta. Beidh sé
mar chdram ar an muinteoir seo i dteannta leis an Phriomhoide agus an mBord Bainistiochta agus i gcomhairle
leis an bhfoireann uile plean a dhréachtadh agus a chur faoi bhraid an Bhoird. Deéanfar athbhreithniu ar an
bplean seo go rialta. Lorgdfar moltai 6 Choiste na bpaisti agus 6 Choiste na dTuisti maidir le seo.

(b) Déanfar cumarsaid leis an Roinn Oideachais agus Eolaiochta, An Roinn Slainte, An Chombhairle Chontae
agus srl tré Ghaeilge.

(c) Feidhmeoidh an Bord Bainistiochta tré mhean na Gaeilge.

(d) Eagréidh an Bord Bainistiochta agus Coiste na dTuisti imeachtai iarscoile chun timpeallacht Ghaeilge a
chruthti do phaisti agus do thuisti -ranganna, ceol, damhsa, ceird, Club na nOg, cluichi agus srl.

(e) Glacfaidh an scoil pairt i gcomortais agus i bhféilti Gaeilge agus Gaelacha.

(f) Sa thuairisc a thugann an Priomhoide ag gach cruinnid Boird, beidh clntas ar fail faoi dhul chun cinn na
Gaeilge mar chuid d'abhar na tuairisce.

(9) Ba mhér don Bhord freastal ar riachtanais na dtuisti trina chinntit go bhfuil said
-rannphairteach in oideachas a gcuid paisti

- rannphairteach i gcur chun cinn na scoile agus na Gaeilge:- mar shampla ranganna Gaeilge ag leibheil
éagsula, caint faoi labhairt na Gaeilge sa bhaile agus conas i a spreagadh agus a chur chun cinn ann
agus iad a mhealladh isteach ar thaobh na Gaeilge.

(h) Aon Mhuinteoir nach bhfuil cruinneas sasuil Gaeilge aige/aici a chur ar chdrsa le feabhas a chur ar labhairt
agus scriobh na Gaeilge (Cruinneas).

(i) Athbhreithniu a dhéanamh ar an bPolasai Gaeilge go rialto

(j) Ba cheart don Bhord, don Phriomhoide, don fhoireann scoile agus do na tuisti a rol a ghlacadh ag cinntit go
gcloitear leis an bPolasai Gaeilge

Polasai ar Riail na Gaeilge
An Riail

Do phaisti 6 Rang 1 ar aghaidh t& Riail na Gaeilge ann- ‘sé sin go bhfuil ar na péisti Gaeilge a Gsaid ar scoil

Cén uair ata riail na Gaeilge i bhfeidhm
1. Do thréimhse an |4 scoile (seachas i rith ceachtanna Béarla)
2. Ar thalamh na scoile i rith an la scoile ar fad.
3. I rith ranganna iarscoile
4. Ag teacht no ag fagail na scoile do phaisti Rang 1-6 até ag caint le paisti foireann/ scoile eile

5. Ar thurais scoile no ocaidi spoirt nd 6caidi eile eagraithe ag mainteoiri na scoile

Faoi Rial na Gaeilge
Taimid an-bhréduil as Riail na Gaeilge sa scoil.

Aontaionn muid gur Riail € labhairt na Gaeilge agus gurb é an Riail is tabhachtai sa scoil é.



An Prioracht anseo na an Ghaeilge a spreagadh i mbealai dearfacha an tam ar fad agus na paisti a mholadh
nuair a dhéanann siad iarracht shasuil i a Usaid. Is i an taitneamh leis an teanga an rud is larnai agus is
tabhachtai.

Is gné den Chdd lompair é Riail na Gaeilge.

Béifear ag suil le lan tacaiocht agus comhoibrit 6 thuisti na scoile, 6n mBord, én gCoiste na dTuisti chun meon
dearfach i leith Gsaid na Gaeilge a chothu.

Beifear ag suil freisin go labhroidh na tuismitheoiri cibé Gaeilge* ata acu leis na paisti taobh amuigh agus go
mor-mhor taobh istigh de bhallai na scoile agus ag 6cdidi scoile agus go ndéanfaidh siad na péisti a spreagadh
Gaeilge a Usaid ag océidi scoile.

Béifear ag suil go mbeidh gach paiste i gconai ag Usaid leagan Gaeilge amhain dena nainmneacha (faoi mar a
bhionn sé leagtha amach ag am chlardchain)

Labhairt na Gaeilge:

Paisti:

Foghlaimitear an teanga tri cheol, spraoi, gheaitsiocht, dhrdmaiocht agus rannta. Mealltar na paisti chuig
Gaeilge a labhairt agus a bheith bréduil as an dteanga. Moltar sar-iarracht, tri aitheantas a thabairt doibh i
bhfoirm comortaisi aonair, ranga agus comortaisi/ocaidi scoile mar shampla:

v Corn Gaeilgeoir an Lae sna ranganna naionan

v Gaeilgeoiri na Seachtaine

v Gaeilgeoiri na Miosa

v Duaiseanna aonair 6n méla duaiseanna

v Duaiseanna aonair 6n mbosca duaiseanna

v Duaiseanna ranga agus scoile d’usaid na Gaeilge sa chlos

v Crannchur Scoile i rith Seachtain na Gaeilge

v Tionoil na Gaeilge ar an Aoine deireanach den mhi ag a mbronnfar “Gaeilgeoir na miosa” agus Duais

na miosa do phaisti a fhaigheann mi iomlan de stampai glasa na oiche shaor 6n obairbhaile agus duais
am teilifise/6rga don rang mé fhaigheann gach duine sa rang stampa glas gach |4 den mhi.

v Tabharfaimid cuireadh do iardhaltai agus daltai sinsireacha teacht agus labhairt le péisti eile sa scoil
mar gheall ar an taithi a bhi acu le Gaeilge a fhoghlaim ar scoil.

Beidh rol larnach ag coiste na bpaisti na seifteanna is fearr don Ghaeilge a spreagadh trid na scoile a phiocadh
agus a rith. i.e. rang is fearr- duais = turas na Gaeilge, sprioc stampai glasa don téarma do gach rang,
duaiseanna rialta sa chlos, ticéid sa chlds gur fit stampai breise iad, plean bliana do Ghaeilge sa chlds) agus
tacaiocht a thabhairt do aon phaiste ata ag briseadh Riail na Gaeilge.

Déanfar paisti Rang 5/6 a mhealladh le bheith mar ambasadairi don Ghaeilge sa scoil tré imeachtai
taitneamhacha a rith sa scoil trid na scoilbliana. (crannchur, Drdmai ag an tionoil, Gaeilge 24 srl).

Cuirtear béim ar Ghaeilge cruinn, liofa a labhairt 6 thaobh gramadai de, go mér mhor 6 Rang a 1 ar aghaidh.
Aithnitear na fadhbanna seo a leanas agus ni bheidh siad ceadaithe as seo amach:

e Paisti taobh amuigh den scoil ag labhairt le muinteoiri na scoile as Béarla- Beifear ag suil go
mbeannaitear muinteoiri i gconai tre Ghaeilge agus nuair is féidir go mbionn comhraiti idir
mhuinteoiri agus daltai taobh amuigh den scoil tré Ghaeilge.



e Stampa oréiste Paisti ag cur focal amhain Béarla isteach in abairti Gaeilge (gan iarracht sasuil teacht
ar an bhfocal n6 é a mhinid as Gaeilge)- sa chas seo cuirfear stampa oraiste i ndialann an phaiste ag
meabhru doibh stopadh agus smaoineamh a dhéanamh ar an leagan Gaeilge den fhocal. Is ionann 3
stampa ordiste agus stampa dearg.

e Paisti nuair nach féidir leo smaoineamh ar an bhfocal as Gaeilge ag ra, “tosaionn sé le X (litir) as
Béarla”- (déanadh é seo sna seomrai ranga rud a chuireann gach duine ag smaoineamh as Béarla)

Cruinneas Teanga: Seo bileog a thugtar do na muinteoiri, do na bétuin is coitianta i measc na bpaisti. Bionn
ceann nua uair sa mhi. Dirionn na muinteoiri ar na botuin seo don mhi iomlain.

Spreagtar na paisti chun an teanga a Usaid i dtimpeallachtai eile seachas timpeallacht na scoile agus
gniomhaiochta scoile.

Vv Eatharthu féin sa bhaile.
V' Le gaolta a bhfuil Gaeilge acu
v Usaid a bhaint as na mean-cumarsaide Gaelach m.sh T.G 4/ Raidi6 na Life.

v Leabhair Gaeilge a léamh.

Stampai Glasa agus Dearga

Uséidfear coras stampa do phéisti 6 Rang 1 go Rang 6 chun taifead a choinneéil ar dhilseacht do Riail na
Gaeilge.

Do phaisti a labhraionn Gaeilge don 14 scoile ar fad - gheobhaidh siad stampa glas ag deireadh gach la sa
dialann obairbhaile. Feidhmeoidh sé seo mar atreisit dearfach leantnach dona péisti.

Ma bhionn péiste ag labhairt Béarla, gan iarracht sasuil a dhéanamh Gaeilge a labhairt, labhréidh an muinteoir
leis/ lei, agus gheobhaidh siad stampa dearg sa dialann obair bhaile (T4 an dialann le sinit gach oiche ag tuisti)
agus leanfar na céimeanna gradaithe de smachtbhannai thios i dteannta lena stampai dearga.

Céim Rang 1-6
Step
1 Ma bhristear an Riail don chéad uair déantar ainm an phaiste a chlar( sa Leabhar Béarla agus sinionn an paiste

duillin a mhinionn gur bhris an paiste an Riail don chéad uair agus sinionn tuismitheoiri an duillin chomh maith.
Labhraionn an muinteoir ranga leis an bpaiste faoin riail.

2 Ma bhristear an Riail don dara huair déantar ainm an phaiste a chlard sa Leabhar Béarla agus sinionn an paiste
duillin a mhinionn gur bhris an paiste an Riail don dara huair agus sinionn tuismitheoiri an duillin chomh maith.
Labhraionn an Priomhoide leis an bpdiste faoin riail.

3 Ma bhristear an Riail don trit huair déantar ainm an phaiste a chlar( sa Leabhar Béarla agus sinionn an paiste
duillin a mhinionn gur bhris an paiste an Riail don tritl huair agus sinionn tuismitheoiri an duillin chomh maith.
Labhraionn an Priomhoide le tuismitheoiri an phaiste faoin riail agus lorgaionn sé/si tacaiocht uathu a bpaiste a
chur ag cloi leis an Riail.

Ag an bpointe seo tosaionn tréimhse tacaiochta sa scoil don phaiste sin - 6 Choiste na bpaisti agus 6 fhoireann na
scoile- ag iarraidh an paiste a threord i dtreo an Riail a choinnedil agus ag iarraidh orthu cuidit leis an nGaeilge sa
scoil. Leanfar leis an tacaiocht seo ar feadh tréimhse 3 mhi.

Sa chas nach gcloionn an paiste leis an Riail i ndiaidh céim 3, bainfear pribhléidi/ cineélacha scoile den phaiste- .i.
Am 0rga, sitloidi, cuairteoiri speisialta/ taispeantais sa scoil, turais spoirt agus turais eile, turas deireadh na bliana.

Sa chés go leanann péiste ag briseadh Riail na Gaeilge 6 Rang 5/6 tar éis na gcéimeanna thuas bheadh de chumas
ag an scoil an paiste a chur ar fionrai 6n scoil, de réir nésanna imeachta Fionraiochta ata leagtha sios sa pholasai
iompair.

Tabharfar seans don phaiste a fhaigheann tréimhse miosa de stampai glasa. Sa chés seo cuirfear an paiste siar céim
amhdin do gach mi a mbionn lan mhi de stampai glasa acu.




Braitheann bronnadh an stampa (dearg né glas) ar theanga a chloiseann an muinteoir 6na paisti (seachas paisti
ag déanambh tuairisc ar phaiste eile .i. Bhi XX ag labhairt Béarla- ach sa chas go nadmhaionn paiste go raibh
siad ag usaid Béarla go bhfaigheadh siad an stampa dearg)

Déanfar na stampai a chomhaireamh agus a thaifead thar bliain scoile agus ag tus gach bliain scoile bionn paiste
ag tosu ar ais ag 0.

Aithnionn na mainteoiri go bhfuil paisti ann a dhéanann an-iarracht teacht ar an bhfocal Gaeilge nuair nach
bhfuil sé acu agus nil se i gceist riamh stampa dearga a thabhairt sa chas seo, ach ta casanna eile a dheir paisti
nach raibh an Ghaeilge acu ach go gceaptar nach ndearna siad an iarracht sasuil teacht ar an bhfocal n6 an focal
a mhinia i sli eile. I gcasanna mar seo beidh ar mhuinteoiri discréid proifisiinta a Gsaid.

Measann an fhoireann go bhféadfai focldir ranga a thost i ngach seomra ranga chun cuidiu le focai/frasail nach
bhfuil ag na paisti a aistri go Gaeilge.

Tuismitheoiri:

Téathar ag suil go ndéanfaidh na tuismitheorii/caomhndiri iarracht Gaeilge a spreagadh agus a Uséid timpeall na
scoile agus sa bhaile.

Tugtar seans do na tuismitheoiri aon Ghaeilge ata acu a Gsaid agus moltar doibh an Ghaeilge a tharraingt
isteach i saoil baile a cuid bpaisti nuair a fhaigheann siad deis.

Chun cabhrt le tuismitheoiri:

v Cuirfear ranganna Gaeilge ar fail, nuair is féidir.
V' Seolfar “cupla focail/frasai/seanthocail” abhaile.

Athbhreiniu:

Déanfar athbhreinit ar an bpolasai seo de réir sceideal athbhreinithe an bhoird.

[Leagan Béarla] [English version]

Introduction:

The staff put drafted this policy in consultation with the children of the school, the parents of the school and
presented it to the Board over a period covering during 2017/18 and into 2018/19. We have had a policy in
place since 2006 and it was in need of review to maintain the strong standard of Irish in the school. In this
policy there is input from our Mission statement, the Education Act 1998 and from the Patron body, an Foras
Patranachta na Scoileanna Lan-Ghaeilge.

...from our Mission Statement

Gaelscoil na Lochanna is the first Gaelscoil founded in the area of the lakes, Co. Wicklow. We want to do our
best to cultivate the Irish language, not only in the school itself, but also to make it a living language in the
whole area.



We want to provide an excellent level of Education through the medium of Irish Language.

We want to establish and permeate the Irish culture into the life of the school.

The Education Act 1998 sec. 15

-1t shall be the duty of a board to manage the school on behalf of the patron and for the benefit of the students
and their parents and to provide or to cause to be provided an appropriate education for each student at the
school for which the board has responsibility.

-A board shall perform the functions conferred on it and on a school by this Act and in carrying out its
functions the board shall —

-Do so in accordance with the policies determined by the minister from time to time

-Uphold, and be accountable to the patron for so upholding, the characteristic spirit of the school as determined
by the cultural, educational, moral, religious, social, linguistic and spiritual values and traditions which inform
and are characteristic of the objectives and conduct of the school and at all times sat in accordance with any acts
of the Oireachtas or instrument made there under, deed, charter, articles of management or other such
instrument relating to the establishment or operation of the school.

-Consult with and keep the patron informed of decisions and proposals of the board.

Irish Language Medium School

Gaelscoil na Lochanna is an Irish medium language school where Irish is —
e The Language 1 of the school
e The business and communicative language of the school
e The teaching and learning language in every subject except English
e The language of the teachers
e The language of the pupils
e The language of all aspects of school life

Irish will be spoken always in the school playground, school bus, on school trips and during after school
activities.

Immersion Education

Immersion education is the system of education of Gaelscoil na Lochanna. This means that pupils are immersed
in Irish from their first day in school. The teacher will speak Irish only to the pupils from the beginning. Years
in the infant classes are therefore very important. The immersion period lasts from entry to the end of term 1
(Christmas) in Senior Infants. (beginning in 2019) Children will be required to speak only as Gaeilge from the
end of Seachtain na Gaeilge in Senior Infant class (from 2020 after immersion period has been extended).

Pupils must achieve a satisfactory standard as soon as possible. With this policy the pupils will grasp the
language easily and naturally.



Teaching

1. All subjects (with the exception of English) are taught through the Irish language, in an enthusiastic
and enjoyable atmosphere.

2. Pre-reading, pre-writing and pre-maths skills will be taught through Irish only. As laid down in the
curriculum, reading in the language 1 will be taught first to the pupils. Every subject on the
curriculum except English will be taught through the medium of Irish.

3. Every meaning, explanation and definition of words, terms etc. will be given through the medium of
Irish in every subject except for English

4. It is understood that when pupils are being prepared for the Sacraments it is done through Irish and
that the ceremony will be carried out through Irish on the day.

5. The Special Education Teachers will do their work through Irish except where English is the subject
being taught.

Communication

It is the policy of the Gaelscoil that Irish is the language of communication among pupils in the playground.
The vocabulary of the playground will be taught to the pupils. It is by good example and good practice that
pupils will accept the Irish language policy. Teachers and school staff should be heard using Irish among
themselves at all times, in the classroom, in the yard, to the pupils and to visitors to the school.

School Administration

«» The school secretary will be fluent in Irish and speak it to the teachers, pupils and parents where
possible. It is expected that classroom assistants will have Irish and that they will speak it to the
pupils, teachers, parents and to each other. In circumstances where they are not fluent they should
never speak English in front of children. Every employee is a member of staff and they have a duty
to use Irish always and in no way undermine the characteristic spirit of the school.

% The use of Irish as a spoken language is a central part of the Code of Behaviour. Encouragement and
enticement is the most desirable way of promoting Irish in the school, using the following strategies
of encouragement, praise, prizes, enticements, rewards. In situations where these means are not
successful the steps as outlined in the Irish Rule policy (see below) will be followed.

< A vocabulary of common terms used in school notes and notices to parents will be made available to
them. Notes and notices will be available in Irish or bilingually.

< The Board of Management shall inform visitors on official business to the school that it wishes them
to use Irish in so far as possible.

Parents / Guardians.

-1t is essential that parents have a committed interest in Irish. Parents shall be informed before registration of
the children of the Irish ethos and respect for it will be explained to them and their outlook and that of the
Board of Management concerning Irish will be shared. It is expected that they will have a sincere commitment

to the language.

- Before a child is registered as a pupil in the Gaelscoil parents / guardians will sign a contract

- Accepting the Irish Language policy



- Accepting the Code of Behaviour
- Promising to explain the policies to their children
- Recognising and accepting the sanctions that will be imposed as outlined

- Parents can help and support the work of the school as follows —

% Improve their Irish by attending classes,

% Speak Irish always in the school environs especially when leaving and collecting children,

«+ Encourage children to speak Irish to each other at home, in the car, on the phone, at parties, and
during extra-curricular activities.

«» Speak to the children why they attend an all-Irish speaking school and about its advantages.

«+ Support the regulations concerning the speaking of Irish in the school

% Use Irish whenever possible - birthday invitations, birthday cards, Christmas and thank you cards etc.

% The Parents Committee should operate through the medium of Irish in so far as possible.

«¢ Irish should be the language of communication, business, and socially among parents in so far as
possible in the school environs.

«» Parents views should be sought when the Language policy is being drafted and revised and parents
should be provided with a copy after it is sanctioned by the Patron / Board.

Board of Management

«» One of the Special Duty Posts in the school shall include responsibility for the development of Irish
in the school. It will be the duty of this teacher in consultation with the principal and the Board to
draft a plan for sanction by the Board which should be reviewed regularly. Suggestions from the
childrens’/parents’ committee should be considered also.

«» Communication with the Department of Education and Science, Department of Health and the
County Council shall be through Irish.

% The Board of Management shall operate through Irish.

% The Board of Management and the Parents Committee shall organise activities to create an Irish
environment for pupils, parents - eg. Classes, music, dancing, crafts, youth club, games etc.,

% The school shall take part in Irish competitions and festivals.

< As part of the principal's report at Board of management meetings the principal will report on the
progress in Irish in the school.

< The Board of Management will respond to parents needs by ensuring that they participate in their
children's education and participate in the promotion of the school and the Irish Language e.g.
encourage Irish Classes, talks regarding the use of Irish at home, encouraging and promoting and
working for the Language.

«» Encourage teachers to develop their standard of Irish by attending courses,

% Review the Irish Language policy.

% The Board of Management, the principal, the staff should play their part in ensuring that the Irish
Language policy of the school is followed.

Polasai ar Riail na Gaeilge

The Rule

For children in Rang 1 upwards the Irish rule applies- that is that the children must always speak Irish at school



When does the Irish rule apply?

1. For the duration of the school day (except for during English lessons)

2. On the school grounds for the whole school day

3. During after school classes

4. Leaving or arriving on the school grounds for children Rang 1-6 speaking to other school children or
school staff.

5. On school tours, or sports events or at other teacher organised events

About the Irish Rule

We are very proud of the Irish Rule in the school
We agree that it is the most important rule of the school.

The priority will always be to positively motivate the children to speak Irish in the school and to praise the
children for speaking it. Fun and enjoying the language is the central and most important thing.

The Irish Rule is part of the school’s Code of Behaviour.

Support and cooperation will be sought from parents, the Board, Parent’s committee to ensure that a positive
attitude exists surrounding the use of the Irish language in the school setting.

It is also expected of the parents that they would speak to the children through Irish as much as possible both
within and in the surrounding area of the school and at school events and that they will encourage the children
to speak Irish at school events.

All children in the school will be expected to always use the Irish version of their name (as entered at
enrolment).

The speaking of Irish:

Children:

The language is learned through music, play, actions, drama and poetry. The children are encouraged to speak
Irish and to be proud of their language. Their efforts are encouraged through individual/ class and school
competitions and events such as

e A Trophy for Irish speaker of the day in Infant Classes

e Irish speakers of the week

o [rish speakers of the month

o Individual awards from the mala for speaking Irish in class

e Individual prizes from the box (bigger prizes) for speaking Irish.
e (Class/School prizes for speaking Irish in the yard

e School raffle during Seachtain na Gaeilge

e We will hold a special assembly on the last Friday of every month to award Speaker of the month
trophies and prizes for children who kept the Irish rule every day of the month- (the prize here would
be a night off homework). A whole class who achieved green stamps every day for the month would
receive a class prize of tv time/ golden time.



e \We will invite past pupils and senior pupils to speak to children from time to time on their experience
of learning Gaeilge.

The children’s committee will have a central role here in coming up with ideas and events to promote the use of
Irish in the school. (i.e. the best class gets a school tour, a termly target of green stamps for each class to hit,
regular prizes in the yard, tickets in the yard that are worth extra stamps, a year plan for promoting Irish in the
yard and supporting children who break the Irish speaking rule.

Children in Rang 5/6 will be encouraged also to be Ambassadors for Gaeilge in the school also and will be
encouraged to run fun events based around the speaking Irish throughout the school year. (eg. raffles,
performing dramas at correcting grammar points for the school, running Gaeilge 24 event etc).

An emphasis is placed on precise, fluent Irish speaking, from a grammar perspective, especially from first class
onwards.

The following have been recognised and will not be allowed from now on

e Children outside school speaking English to teachers. At very least children and teachers should greet
each other as Gaeilge and when possible continue on to have conversations as Gaeilge.

e Orange stamp: Children inserting English word into Irish sentences (without a satisfactory effort to
get the Irish word or to explain it otherwise in Irish). In this instance child will be given an orange
stamp in their homework journal to remind them to stop and think of the Irish word. 3 orange stamps
equal a red stamp.

e Children who can’t think of the Irish word saying “it begins with X (letter) in English- this happened
in past and just switches whole class to thinking in English.

Accuracy of language: A sheet is given to the class teachers each month containing the most common mistakes
the children are making in Irish. The teachers focus on these mistakes throughout the month.

The children are encouraged to use the Irish language in environments other than at school and at school events
/ activities.

e Between themselves at home.

e With relatives that have an understanding of the language.

e To make use of Irish mediums of communication such as TG 4 / Raidio6 na Life.
e To read Irish books.

Stamps- Green and Red

A system of stamps (Green and Red) will be used for children from Rang 1 - Rang 6 to record the children’s
adherence to the Irish rule.

Children who keep the Irish rule each day will receive a green stamp in their homework journal. This will act as
a constant positive reinforcement for the children. To those who do not make a satisfactory effort to speak Irish
in the school the child will receive a red stamp in their homework journal (Which is to be signed every night)
and the following graded scale of sanctioning will also apply from the start of one school year to the end of the
same school year.

Céim
Step Rang 1-6

1 If the rule is broken for the first time, the child’s name is recorded in the Leabhar Béarla / English Book, the child
signs a slip indicating that they have broken the rule for the first time and parents/guardians sign the slip also. The
child’s teacher speaks to the child regarding this rule.

2 If the rule is broken for the second time, the child’s name is again recorded in the Leabhar Béarla / English Book,
the child signs a slip indicating that they have broken the rule for the second time and parents/guardians sign the
slip also. The Principal speaks to the child regarding this rule




3 If the rule is broken for the third time, the child’s name is again recorded in the Leabhar Béarla / English Book, the
child signs a slip indicating that they have broken the rule for the third time and parents/guardians sign the slip
also. The principal speaks to the child’s parents/guardians regarding this rule and requests that they support their
child regarding keeping it.

At this point, the school will start a period of support for the child- organised by Children’s committee and staff of
the school- trying to direct the child to keep the school rule and seeking ways they can contribute to helping spread
Gaeilge in the school. This period of support will last for 3 months.

In the case of a child breaking the rule after step 3, school treat items/ privileges will be removed i.e. Golden time,,
school walks, visitor sessions/shows in school, sport trips, end of year tour.

If a child from Rang 5 or 6 continues to break the Irish speaking rule following the above steps the school will
reserve a right to suspend the child from the school, in accordance with suspension procedures in code of conduct.
Child will still be afforded a chance to drop down a step by achieving 1 month of green stamps. In this instance for
every one month of green stamps they will drop down one level.

The awarding of the stamp (green or red) is based on language that the teachers hear not on reports by other
children) i.e. “XX was speaking English” - but in the event that a child admits to speaking English they will get
the red stamp.

The stamps are recorded and counted over a school year and after each year the children restart at 0.

The teachers recognise that there are children who make every effort to think of the Irish word when they don’t
have it straight off and it is never intended to give a red stamp in this incidence, but there are other cases where
children may claim that they did not know the Irish word and it is thought that they did not give satisfactory
effort to get the word or to explain the word using other Irish words. In incidents like teachers will use their
professional discretion.

The staff believe that it would help to have a class made Irish dictionary in each classroom to help with
translating words/phrases children don’t have as Gaeilge.

Parents:

It is expected that parents/guardians will make an effort to promote and use Irish around the school and at
home. Parents are given the opportunity to use any Irish they may have and are encouraged to draw the Irish
language into the home and the lives of their children.

To aid the parents:

> Adult Irish classes are made available, when possible.
> Words / Phrases / Proverbs in Irish will be sent home with the school children.

Review:

This policy will be reviewed according to review schedule of Board of Management.



